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Terms of Reference and Code of Conduct 
 

 

Purpose of Report and Executive Summary  

The purpose of this report is to seek formal Neighbourhood Board approval for the 
adoption of the Terms of Reference and Code of Conduct. 

These key documents set out the governance framework for the Neighbourhood 
Board. They cover the decision-making process, how conflicts of interest are 
managed, and how the relationship between the Board and the Accountable Body 
operates.  

These documents support the Board to function effectively, operate with the highest 
standards of transparency and accountability, and uphold the Seven Principles of 
Public Life, which outline ethical standards for those working in the public sector.   

 

Neighbourhood Board is asked to:  

1. Approve the Terms of Reference 
2. Approve the Code of Conduct  
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1. Introduction and Background  
 
1.1 The purpose of this report is to seek formal Neighbourhood Board approval 

for the adoption of the Terms of Reference and Code of Conduct.  
 

1.2 These documents form the governance framework for the Neighbourhood 
Board. They cover its remit and decision-making process, how conflicts of 
interest are identified and managed, and the operational parameters of the 
relationship between the Board and Maidstone Borough Council as the 
Accountable Body. 

 
1.3 The content of these documents was reviewed by Maidstone Borough 

Council’s Director of Finance and Resources and by the Democratic Services 
team to ensure they comply with the requirements of the accountable body 
as well as Pride in Place programme guidance from the Ministry of Housing, 
Communities and Local Government (MHCLG).  

 
1.4 Following review and approval in principle by the Chair, these documents 

were circulated via email to Board members during the recruitment and 
onboarding process, alongside the completion of the Declaration of Interest 
and Safeguarding Declaration forms.  
 

1.5 These documents provide the foundation to support the Board to function 
effectively, operate with the highest standards of transparency and 
accountability, and uphold the Seven Principles of Public Life (the Nolan 
Principles).  
 

 
 
 
2. Recommendations and Next Steps  

 
2.1 The Neighbourhood Board is asked to approve the Terms of Reference and 

Code of Conduct. 
 
 

 
 
3. Appendices   
 
3.1 Neighbourhood Board Terms of Reference 
3.2 Neighbourhood Board Code of Conduct  
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Draft Terms of Reference 
Park Wood & Senacre Pride in Place 
Neighbourhood Board 
Draft Terms of Reference 
Status: Draft for review and ratification by the Neighbourhood Board 
Date: 14/7/26 
Version: Draft 2  

Introduction 
The Park Wood & Senacre Pride in Place Neighbourhood Board has been formed to help local people shape a 
long-term plan for the area. 

Its role is to bring together residents, local organisations, community voices and partners so that decisions are 
rooted in local priorities, evidence and ongoing community engagement. 

The Board will support the development of a 10-Year Pride in Place Plan and a more detailed 4-Year Investment 
Plan for Park Wood and Senacre. These plans should reflect what local people want to see change, what 
evidence tells us about local need and opportunity, and what can realistically be delivered through the 
programme. 

Maidstone Borough Council will support the Board and will act as the Accountable Body for the programme at 
the start of the period. This means the Council is responsible for ensuring that public funding is managed 
properly, lawfully, fairly and transparently. 

These Terms of Reference set out how the Board will work, how decisions will be made, and how the Board’s 
community leadership role will sit alongside the Council’s Accountable Body responsibilities. 

Purpose of the Board 

The purpose of the Board is to provide community-led strategic leadership for Pride in Place in Park Wood and 
Senacre. 

The Board will: 

• develop and test the local vision, priorities and outcomes for the Pride in Place Plan 

• ensure priorities are informed by meaningful community engagement and relevant evidence 

• help shape the 10-Year Pride in Place Plan and 4-Year Investment Plan 

• work with Maidstone Borough Council as Accountable Body to ensure decisions are deliverable, lawful 
and accountable 

• support open, transparent and respectful decision-making 

• help build community capacity, confidence and participation 

• ensure the programme remains focused on the interests of Park Wood and Senacre as a whole. 
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In practice, this means Board members do not need to be governance experts. They need to come prepared, 
listen carefully, declare interests, work with evidence, and make decisions in the interests of Park Wood and 
Senacre as a whole. 

Role of the Board 
The Board will: 

• uphold the Seven Principles of Public Life and the Board’s Code of Conduct 

• lead the development of the local vision and priorities for Pride in Place 

• consider evidence from community engagement, consultation, research, evaluation and other local 
insight, alongside technical advice and the Board’s own local knowledge 

• agree recommendations for the 4-Year Investment Plan, subject to the Council’s Accountable Body 
assurance requirements 

• support and oversee the development of the 10-Year Pride in Place Plan 

• identify issues, opportunities and priorities for Park Wood and Senacre 

• consider risks, including financial, legal, reputational, delivery and community trust risks 

• help ensure that community engagement remains ongoing and meaningful 

• support clear communication with residents and local stakeholders 

• support clear and accurate communications about Pride in Place and ensure any publicity or branding 
requirements are followed where relevant 

• identify opportunities to build partnerships and bring additional support or investment into the area 
where appropriate. 

The Board should not become a closed group or the only route for local involvement. It should actively support 
ways for residents, groups and organisations beyond the Board to be heard and involved. 

Role of Maidstone Borough Council as Accountable Body 
Maidstone Borough Council is the Accountable Body for the Pride in Place programme locally at the start of the 
programme. 

The Board leads on local priorities, community voice and the development of the Plan. The Council provides 
assurance and accountability for the use of public funds. 

The Council’s role includes: 

• ensuring public funds are distributed and managed fairly, effectively and transparently 

• ensuring compliance with relevant legal, financial, procurement, subsidy control, equalities and risk 
requirements 

• supporting the Board to put in place proportionate governance arrangements 

• working with the Chair and Board to develop appropriate controls for funding and decision-making 

• supporting the secretariat function, including agendas, papers, minutes, decision logs and declarations 
of interest, subject to local arrangements being agreed 
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• publishing or making available governance documents, agendas, papers, minutes, decision logs and 
declarations information as agreed 

• advising the Board where a proposed decision may create financial, legal, procurement, equalities, 
delivery or reputational risk 

• advising on any programme publicity, branding or communications requirements that apply to Pride in 
Place funding 

• ensuring Council decisions connected to Pride in Place are made in accordance with the Council’s 
constitution and assurance requirements 

• maintaining appropriate local assurance, monitoring and evaluation arrangements for the programme, 
including any reporting required by government or the Council’s own governance processes 

• submitting monitoring, reporting and assurance information to government where required 

• ensuring the Council is not put at unmanaged financial, legal or reputational risk by Board decisions. 

How Board and Council responsibilities fit together 
The Board and Council will need to work in partnership. The table below sets out the intended working 
relationship. 

Area Board role Council role 
Local vision and 
priorities 

Leads discussion and agrees the community-led 
direction  

Provides advice on evidence, 
deliverability and programme 
requirements 

10-Year Pride in 
Place Plan 

Shapes and recommends the Plan to The Ministry 
of Housing, Communities and Local 
Government 

Supports development and checks 
compliance with programme and 
Council requirements 

4-Year 
Investment Plan 

Agrees preferred investment priorities and 
recommendations to The Ministry of Housing, 
Communities and Local Government 

Provides assurance on finance, 
procurement, subsidy control, 
equalities, risk and deliverability 

Use of public 
funding 

Recommends priorities and delivery approaches Accountable for lawful, fair and 
transparent use of funds 

Community 
engagement 

Ensures resident voice shapes decisions and that 
engagement reaches beyond the Board 

Supports transparency and links with 
wider Council and programme 
processes 

Risk and 
assurance 

Considers local, delivery and community trust risks Advises on financial, legal, 
procurement, equalities and 
reputational risks 

Transparency Explains decisions clearly and supports open working Supports publication of papers, 
minutes, decision logs and 
declarations as agreed 

 

The aim is not for the Council to override the Board’s community leadership role. The aim is for the Board’s local 
priorities and recommendations to be supported by the Council’s assurance role, so that decisions are credible, 
lawful, transparent and deliverable. 
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Capacity and support funding 
Where capacity or support funding is available, it may be used to support the effective operation of the Board 
and the development of the Pride in Place Plan. 

This may include: 

• convening the Neighbourhood Board 

• supporting community engagement 

• developing the 10-Year Pride in Place Plan 

• developing the 4-Year Investment Plan 

• providing technical expertise 

• supporting communications and resident involvement 

• putting in place appropriate delivery and governance support. 

Use of any capacity or support funding will be subject to Maidstone Borough Council’s Accountable Body 
requirements and any relevant programme guidance. 

Role of the Independent Chair 
The Independent Chair will provide inclusive and impartial leadership for the Board. 

The Chair will: 

• chair meetings effectively and fairly 

• help all members contribute, including members who are newer to formal governance 

• promote a collaborative, non-hierarchical culture 

• help prevent gatekeeping or domination by any individual, group or organisation 

• work with the Council and support partners to agree agendas and keep the Board focused 

• ensure conflicts and declarations of interest are considered and managed appropriately 

• support the Board to reach clear decisions and maintain momentum 

• represent the agreed views of the Board where required 

• work with the Council to ensure the programme is not put at unmanaged financial, legal or reputational 
risk. 

Role of Board Members 
Board members will: 

• act in the interests of Park Wood and Senacre as a whole 

• attend meetings wherever possible and read papers in advance 

• bring local knowledge, lived experience, skills, networks or community insight to discussions 

• contribute constructively and respectfully 
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• listen to other members and the wider community 

• work towards consensus where possible 

• declare interests openly and keep declarations up to date 

• challenge constructively where needed 

• support wider community involvement 

• avoid acting as a gatekeeper for any group, organisation, network or interest 

• follow the Code of Conduct and agreed ways of working. 

Board members may bring a particular perspective, for example as a resident, organisation representative, 
business owner, volunteer, faith/community representative, service provider or someone with lived experience. 
However, when acting as Board members, they should consider the interests of Park Wood and Senacre as a 
whole. 

Resident-led working and avoiding gatekeeping 
The Board should remain open, community-led and connected to the wider area. 

Board members should: 

• help make sure residents outside the Board continue to be heard 

• avoid assuming they speak for everyone 

• actively support engagement with people who may not usually take part 

• avoid controlling access to the Board or the programme 

• be open about organisational, personal or community interests 

• challenge any behaviour that risks making the Board feel closed, exclusive or dominated by a small 
number of voices. 

Resident-led does not mean that every Board member must have the same experience or confidence. The Board 
should create space for people to learn, ask questions and build confidence over time. 

Community engagement, evidence and external input 
The Board will use community engagement evidence, local insight, data, research and technical advice to shape 
the Pride in Place Plan and inform its decisions. 

Some engagement, consultation, research, delivery or evaluation activity may be carried out by external partners 
or commissioned providers. These partners may provide briefings, reports, findings or recommendations to 
support the Board’s work. 

External partners do not replace the Board’s community-led role and are not responsible for Board governance 
or Board decision-making. 

The Board’s role is to use evidence carefully and transparently, alongside its own local knowledge and Maidstone 
Borough Council’s advice, to shape the Pride in Place Plan and related recommendations. 

Board members may help promote engagement opportunities and open doors locally, but should avoid 
controlling who is heard, filtering community views, or acting as gatekeepers to the programme. 
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Membership 
Board membership was confirmed through a local selection process using three main sources of 
evidence: expressions of interest forms, group discussion observations, and structured conversations 
with the Chair. The process is guided by five principles: local legitimacy, resident leadership, balance 
of skills and perspectives, support for people who may be newer to formal governance and the need 
to determine the required skills mix for the Board as a whole rather than ranking individuals in 
isolation. Where future vacancies arise, prospective board member(s) will be recommended to the 
Neighbourhood Board for approval following this process.  
 
The Board must be resident-led and include a balanced mix of local residents, community voices, 
organisations, businesses, services and other relevant perspectives. 

The Board must include the local MP and at least one ward councillor, alongside the Independent 
Chair and other members confirmed through the local process. The table below outlines the initial 
board membership. 

Role / perspective Name 
Independent Chair David Creasey 
Local MP Helen Whately MP 
Ward Councillor Councillor Maureen Cleator 
County Councillor  Councillor Linden Kemkaran  
Resident perspective Sherry Johnson 
Resident perspective / VCSE Chloe Hubbard  
Resident perspective / Faith community Leon Mileham 
Resident perspective / Business Stacy Turner 
Business perspective Kandeeban Thanabalan 
Education perspective  Gary Cook 
Social Housing perspective  Genette Pinwill  
Business perspective  Matt Arnold 
VCSE perspective Emma Tanner 
Young Person Vacant 
 

Attendance, substitutes and ending membership 
Board members are expected to attend meetings wherever possible. If a member cannot attend, they should 
notify the Chair or secretariat in advance. 

In order to maintain the balance, resident-led nature and continuity of the Board, no substitutes are 
accepted. 

A member may cease to be a member if: 

• they resign in writing 

• they are removed or replaced by an appointing organisation, where relevant 

• they are no longer able to fulfil the role 

• they repeatedly fail to attend without reasonable explanation (apologies to be received and 
accepted by the Board) 
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• they are removed under the agreed process following a serious or repeated breach of the Code of 
Conduct. 

Where removal from the Board is being considered because of a serious or repeated breach of the Code of 
Conduct, the member should be given written notice of the concern and the reasons why removal is being 
considered. The member should be given a reasonable opportunity to respond in writing and/or in person before 
a final decision is made. 

The final removal process should be agreed by Maidstone Borough Council as Accountable Body and should 
be consistent with the Board’s Code of Conduct and any relevant Council requirements. 

Meetings 
The Board will agree its meeting frequency at its first meeting. This will be quarterly at a minimum (in line 
with government guidance). During the development of the Pride in Place Plan, meetings may need to be 
more frequent. Any extra meetings will be called by the Chair and secretariat.  

There is a presumption that key full Board sessions, particularly during onboarding and early decision-making, will 
be held in person. Meetings may be held online or hybrid where the Chair and Council agree this is appropriate. 

Council officers, technical advisers, engagement providers, delivery partners, evaluation partners or other 
external advisers may be invited to attend all or part of a meeting where useful. They may contribute with the 
Chair’s permission but will not have voting rights unless they are also voting Board members. 

The Chair, supported by the secretariat, will agree meeting agendas. 

Quorum and decision-making 
The Board will be quorate when 50% of the voting members are present, including two residents. 
Where decisions relate to funding, assurance or formal recommendations, an Accountable Body 
representative must also be present. 

The Board will aim to make decisions by consensus wherever possible. 

If consensus cannot be reached, the Chair may call for a vote. Each voting member will have one vote unless 
otherwise agreed. In the event of a tie, the Chair has a casting vote.  

Decisions required at meetings should be clearly set out in agendas and papers. Decisions should be recorded in 
minutes and, in a decision log. 

If the Board takes a decision that is determined to place Maidstone Borough Council at unmanaged financial, 
legal, procurement, equalities, subsidy control or reputational risk, it will be reported back to the Board 
to determine whether to set the decision aside, or to retake the decision with the advice of the accountable body 
taken into account.  

Urgent decisions 
Where an urgent decision is needed and a Board meeting cannot be convened in time, the Chair may 
approve an urgent decision where: 

• The decision is determined to be urgent, due to a reason for urgency, where the decision 
cannot reasonably be taken at the next meeting, or at a meeting called for that purpose; 

• The Chair informs the board members of the decision taken, the reasons for the decision, 
and the reasons for urgency, in writing immediately after the decision is taken 
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• The Chair has consulted with the accountable body to confirm that the decision is urgent, 
reasonable, legal and able to be taken 

• Any urgent decisions will be recorded and provided to the next meeting of the Board for 
ratification  

Conflicts and declarations of interest 
All members must complete a Declaration of Interest form before or shortly after joining the Board, prior to 
attending their first meeting. 

Members must update their declaration annually, and when their circumstances change. 

The Chair will invite declarations at the start of every meeting and before any relevant item where needed.  

Where an interest creates a potential conflict, this will be managed in accordance with the Code of Conduct.  

Communication and reporting 
Agendas and papers will normally be circulated to members at least five clear working days before a Board 
meeting. 

Board members may propose agenda items through the Chair and secretariat. The Board should agree a 
practical timescale for proposing items, supported by a Forward Plan. 

Minutes will be prepared by the secretariat and approved at the following meeting, signed by the Chair. 
Draft minutes of meetings following the meeting will be published within 10 working days. Final 
minutes, once approved by the Board, will be published within 10 working days 

Decisions will be recorded in a decision log where appropriate. 

Conflicts of interest relevant to decisions will be recorded in the minutes. 

The Board should seek to explain its decisions in plain English so residents can understand what has been agreed 
and why. 

Transparency, confidentiality and information rights 
The Board will operate with a presumption of transparency, subject to lawful confidentiality 
requirements. 

Some information may need to be kept confidential, for example where it relates to: 

• personal data 

• commercial matters 

• legal advice 

• live procurement 

• sensitive negotiations 

• information that cannot lawfully or appropriately be published. 

The Board’s activities, records and decisions may be subject to information access requirements, including 
Freedom of Information, Environmental Information Regulations and data protection legislation. Maidstone 
Borough Council will advise on publication and confidentiality in line with these requirements and manage any 
formal information requests in line with its legal responsibilities and local procedures. 
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Where information cannot be published, the reason will be publicised with the agenda and recorded in the 
Minutes of the meeting where the information is considered or decision taken. The Board may need to produce 
separate confidential Minutes for relevant items where decisions are made on confidential items.  This will only 
be done where the Minutes cannot be written so as to be public and not reveal confidential information.  
Confidential Minutes will not be published and must be treated as confidential. 

Programme lifecycle and review 
These Terms of Reference are intended to provide the initial governance framework for the Park Wood & 
Senacre Pride in Place Neighbourhood Board. 

They are designed to support the Board as it moves through different stages of the programme, including: 

• initial onboarding and Board formation 

• development of the 10-Year Pride in Place Plan 

• development and agreement of the 4-Year Investment Plan 

• delivery, monitoring and review of agreed activity 

• future changes to delivery arrangements, where appropriate. 

The Board’s role, ways of working and relationship with Maidstone Borough Council may need to evolve over 
time. This may include changes linked to programme guidance, Council assurance requirements, the 
development of community-led delivery arrangements, changes in Board membership, or the creation of 
working groups, sub-groups or delivery partnerships. 

These Terms of Reference should therefore be treated as a living document. They should be reviewed: 

• after the initial onboarding period 

• when the 10-Year Pride in Place Plan and 4-Year Investment Plan are agreed 

• before any significant change in delivery arrangements 

• if national programme guidance changes 

• if the role of the Council as Accountable Body changes 

• at least once a year. 

Any changes should be agreed through the Board and Maidstone Borough Council, with appropriate advice from 
the Council as Accountable Body. 

Review 
These Terms of Reference should be reviewed in line with the programme lifecycle and review points set out 
above. At a minimum, they should be reviewed annually, or sooner if required by programme guidance, Council 
requirements, Board membership changes, delivery arrangements or local circumstances. 
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Draft Code of Conduct 
Park Wood & Senacre Pride in Place 
Neighbourhood Board 
Draft Code of Conduct 
Status: Draft for review and ratification by the Neighbourhood Board 
Date: 14/7/26 
Version: Draft 2 

Introduction 
This Code of Conduct sets out the standards of behaviour expected from members of the Park Wood 
& Senacre Pride in Place Neighbourhood Board. 

The Board has an important role in shaping the Pride in Place Plan and providing community-led 
strategic leadership for Park Wood and Senacre. Members should act in a way that maintains public 
confidence in the Board, Maidstone Borough Council as Accountable Body, and the Pride in Place 
programme. 

This Code applies to Board members when acting in their Board role. It also provides guidance for 
Council officers, advisers, consultants and support partners involved in Board business, recognising 
that their roles are different from voting Board members. 

The purpose of this Code is not to catch people out. It is to help the Board work fairly, openly, and 
respectfully, especially when decisions are difficult or when people have different views. 

Expected behaviour 
Everyone involved in the Board should: 

• treat people with respect 

• act in a way that promotes equality and does not unlawfully discriminate 

• listen to different views and make space for others to contribute 

• avoid intimidating, bullying, harassing, or attempting to silence others 

• avoid doing anything that compromises, or is likely to compromise, the impartiality of those 
working for or on behalf of the Board 

• act in the interests of Park Wood and Senacre as a whole 

• declare relevant interests and relationships openly 

• use evidence fairly and consider the views of the wider community 

• support a collaborative, non-hierarchical culture 

• avoid gatekeeping or controlling who is able to be heard 

• help maintain public trust in the Board and the Pride in Place programme. 
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The Seven Principles of Public Life 
When acting in a Board member capacity, members should behave consistently with the Seven 
Principles of Public Life. 

These are: 

• Selflessness: acting solely in terms of the public interest. 

• Integrity: avoiding improper obligations or influence, not taking decisions for personal gain, 
and declaring and resolving interests and relationships. 

• Objectivity: acting and taking decisions impartially, fairly, on merit and using the best 
evidence. 

• Accountability: being accountable to the public for decisions and actions. 

• Openness: acting and taking decisions openly and transparently unless there are clear and 
lawful reasons not to. 

• Honesty: being truthful. 

• Leadership: showing these principles in behaviour, treating others with respect, promoting 
the principles and challenging poor behaviour where it occurs. 

Board members should avoid doing anything they could not justify to the public or to fellow Board 
members. 

Acting for the whole neighbourhood 
Members may have particular local knowledge, lived experience, organisational links, professional 
skills, or community networks. These are valuable. 

However, when acting as Board members, they should consider the interests of Park Wood and 
Senacre as a whole. 

Members should not use their position to promote only their own organisation, personal project, 
political interest, or local network. 

Where members have a particular connection or interest, they should declare it openly and follow 
the agreed process for managing interests or conflicts. 

Resident-led working and avoiding gatekeeping 
The Board should remain open, resident-led and connected to the wider community. 

Board members should: 

• help make sure residents outside the Board continue to be heard 

• avoid assuming they speak for everyone 

• support involvement from people who may not usually take part 

• avoid controlling access to the Board or the programme 

• avoid filtering community views through their own organisation or network 
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• challenge behaviour that risks making the Board feel closed, exclusive, or dominated by a 
small number of voices. 

Being resident-led means creating space for different experiences, not only the most confident or 
experienced voices. 

Conflicts of interest 
A conflict of interest may arise where a Board member, close associate, immediate family member, 
business, employer, organisation or group has an interest in a matter that is the same as, connected 
to, or may be affected by, a matter under discussion. 

Conflicts can be financial or non-financial. 

A financial interest may include a direct or indirect financial benefit to the Board member, close 
family member, employer, business, or organisation. 

A non-financial interest may include an unpaid role, personal relationship, organisational loyalty, 
campaigning role, or strong connection that could reasonably be seen to affect judgement. 

Having an interest does not automatically mean someone has done anything wrong or cannot be 
involved. In local work, people often have connections. The important thing is that interests are 
declared openly and managed fairly. 

All members must complete a Declaration of Interest form before or shortly after joining the Board, 
prior to attending their first meeting.  

Members must update their declaration annually, and when their circumstances change, registering 
any new interests that arise within 28 days. 

Board members must declare relevant interests at the start of meetings or when they arise during 
discussion. 

• If a conflict is considered to be financial and significant the member must leave the room, or 
online meeting, for the relevant item(s) and may not vote. 

• If a conflict is considered to be financial and minor the member may speak on the item but 
not vote. 

• If a conflict is considered to be non-financial and significant the member may speak on the 
item but not vote. 

• If a conflict is considered to be non-financial and minor the member may participate as 
normal. 

Whether an interest is minor or significant will be determined by consideration of whether a 
reasonable person having knowledge of the facts would reasonably conclude that it was so. 

In unclear situations, Maidstone Borough Council as Accountable Body will advise whether an 
interest should be treated as a conflict and what its status is. The decision and reasoning must be 
recorded in the minutes. 

Advisers, officers, and support partners 
The role of Maidstone Borough Council as Accountable Body, and of officers, engagement providers, 
technical advisers, delivery partners, evaluation partners and other support partners, is to provide 
advice, evidence, support, and facilitation to the Board. 
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They do not replace the Board’s community-led role. 

Board members, advisers and officers all serve the interests of the programme, but their 
responsibilities are distinct. Board members have the decision-making role set out in the Terms of 
Reference. Advisers and officers provide support and advice within their respective roles. 

Gifts and hospitality 
Board members should treat with caution any offer of a gift, favour, benefit or hospitality connected 
to their Board role, especially where the person or organisation making the offer may be seeking to 
do business with, receive funding from, influence or benefit from the Board or the Pride in Place 
programme. 

Any gift or hospitality with an estimated value of £25 or more must be declared. 

Members should also declare lower-value gifts or hospitality where accepting them could reasonably 
be seen to affect their judgement or public confidence in the Board. 

Confidentiality and transparency 
The Board will work with a presumption of openness and transparency. 

However, some information may need to remain confidential, including: 

• personal data 

• commercial information 

• legal advice 

• live procurement matters 

• sensitive discussions 

• information that cannot lawfully or appropriately be published. 

Members must not share confidential information outside the Board unless authorised to do so by 
the Chair, who will seek guidance from the Accountable Body as required.  

Members should also take care when speaking publicly, including on social media, not to present 
personal views as agreed Board positions unless the Board has agreed them. 

Decision-making and respectful challenge 
Members should seek to reach decisions by consensus where possible. 

Where there are different views, members should challenge constructively and focus on the issue, 
not the person. 

Members should: 

• listen before responding 

• explain disagreement respectfully 

• avoid personal criticism 

• be willing to change their view in light of evidence or discussion 
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• support clear decisions once they have been properly made. 

Where a member disagrees with a decision, this can be recorded through the proper meeting 
process where appropriate. 

Complaints and concerns 
Where someone believes that a Board member has fallen short of the standards in this Code, the 
concern should be raised in writing with Maidstone Borough Council’s Information and Governance 
team via:  

Information and Governance Team 
Corporate Insight, Communities and Governance 
Maidstone House 
King Street 
Maidstone 
Kent 
ME15 6JQ  
or 
ComplaintsAndFOI@maidstone.gov.uk  
The concern should explain: 

• the nature of the issue 

• how the Board member was acting in a Board capacity 

• which part of the Code of Conduct may have been breached 

• where relevant, which of the Seven Principles of Public Life may have been affected 

• any relevant evidence or impact 

• if the concern relates to a conflict of interest, how the conflict may have arisen and what 
impact it may have had. 

Maidstone Borough Council, as Accountable Body, will agree the appropriate process for considering 
concerns with the Chair. 

If the concern relates to the Chair, the Council will consider the matter through an appropriate 
route. 

Where a breach is found, possible actions may include: 

• advice or informal resolution 

• a request for an apology 

• changes to ways of working 

• restrictions on involvement in a specific item 

• removal from the Board where permitted by the Terms of Reference and the agreed 
process. 
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Where removal from the Board is considered, the member should normally be given clear written 
notice of the issue, the reasons removal is being considered, and a reasonable opportunity to make 
representations before a final decision is made. 

Whistleblowing 
Concerns about wrongdoing, fraud, misuse of public money, serious misconduct or other matters 
that may fall outside ordinary complaints should be raised through Maidstone Borough Council’s 
relevant whistleblowing or reporting procedure: by email to Whistleblowing@Midkent.gov.uk or 
by calling the dedicated telephone number 01622 602059. 

Review of this Code 
This Code of Conduct is intended to apply throughout the life of the Board. 

It should be reviewed at least annually, or sooner if there are changes to programme guidance, 
Board membership, delivery arrangements, declarations processes, Council requirements, or the 
Board’s agreed ways of working. 

Any changes should be agreed by the Board and Maidstone Borough Council. 

Acceptance of the Code 
By joining or continuing as a Board member, members agree to follow this Code of Conduct and 
support the Board to work in a way that is fair, open, respectful and community led. 
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Park Wood and Senacre Pride 
in Place Neighbourhood Board 
Meeting  

22 September 
2026  

 

Funding and Finance Update 
 

 

Purpose of Report and Executive Summary  

This report provides an overview of the Neighbourhood Board’s responsibilities in 
relation to the Pride in Place funding, a summary of the guidance on how funding can 
be used, and how this works in relation to Maidstone Borough Council’s role as the 
accountable body.  

It sets out the programme funding profile, and what has been received, spent, and 
committed to August 2026. At present, expenditure has only been made against the 
initial Capacity Funding payment of £150,000.  

 

Neighbourhood Board is asked to:  

1. Note the Pride in Place funding profile and requirements.  
2. Receive the Capacity Funding financial position as of 31 August 2026, and raise 

any questions they may have. 
3. Propose any changes to future financial reporting that may support the Board in 

their decision-making role. 
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1. Introduction and Background 
 
1.1 Park Wood and Senacre will receive funding and support up to £20 million 

over a 10-year period, including early capacity funding for community 
engagement and the establishment of the Neighbourhood Board. As the 
accountable body, Maidstone Borough Council receives this funding and 
must provide an expenditure report and forecast to the MHCLG every 6 
months. 
 

1.2 The Ministry of Communities, Housing and Local Government (MHCLG) will 
make the full annual payment as published in the funding profile (Section 2 
below), at the start of the financial year. These annual payments will not be 
adjusted, regardless of what the Neighbourhood Board forecasts to spend 
that year.  
 

1.3 It is possible to roll over underspend into the following financial year, and if 
the Board forecasts that they will not spend their full allocation of delivery 
funding in the first investment period, that money can be rolled into 
subsequent investment periods. 

 
1.4 Within each investment period, the Board must forecast to spend at least 

25% of the cumulative allocation for that period. By the end of Year 7, the 
Board must have spent at least 50% of the cumulative total allocation. The 
three investment periods are set out in the funding profile below. 
 

1.5 In the 2025/26 financial year, Maidstone Borough Council received 
£150,000 early revenue funding or Capacity Funding to support community 
engagement and the establishment of the Neighbourhood Boards. In the 
current financial year, we have also received £117,604 capital funding and 
£273,462 revenue funding (this was made in two payments, the second of 
which was released on 11 August when the Board and Boundary submission 
was approved).  
 

1.6 This early delivery funding, received before the Neighbourhood Board has 
put together the Pride in Place plan, is intended to support the 
Neighbourhood Board’s engagement with the local community, build the 
capacity of the Board and local voluntary and community sector, develop 
the Pride in Place plan and deliver any quick wins.  
 

1.7 As the attached Capacity Funding financial position shows (Appendix 1), 
expenditure has only been made against the Capacity Funding. The main 
revenue and capital funding to date remains for the Neighbourhood Board 
to invest. A high-level investment plan for the first four years must be 
submitted with the ten-year vision in November 2026. 
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2. The Pride in Place Funding Profile 
 

 
 
 
 
3. The Use of Pride in Place Funding  
 
3.1 The programme guidance sets out a list of potential initiatives that 

Neighbourhood Boards can choose to fund. This isn't a fixed list, and other 
ideas can be delivered (following the agreement of MHCLG) if there is a 
clear business case. There are activities that cannot be funded, for 
example, political and religious activity or paying for things a council or 
public body is already legally required to provide. The link to the full list is 
provided below.  

 
3.2 The Board can choose to fund initiatives across their agreed area or to 

target funding towards specific areas within it. This will depend on the 
priorities identified by community engagement, and local data on need and 
deprivation. Spending should mainly benefit the people and places within 
the boundary, but is possible to invest in assets which lay outside, if they 
are used by those living within the boundary and there is clear evidence 
that this is supported by community feedback. 
 

3.3 The programme guidance requires the Board to consider what resource is 
required to support day to day programme management, compliance and 
assurance, in discussion with Maidstone Borough Council, whilst also 
making sure that a significant proportion of delivery funding is retained to 
deliver projects that address the local community’s priorities and needs.  

 
3.4 The Board can decide to use a proportion of their funding towards 

management costs. This can include delivering the Secretariat function, 
programme delivery, and project development/selection. Management 
costs must be proportionate and kept to the minimum required to support 
effective delivery of the programme.  

 

Grant type 
(£000s)

25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 35/36 Total

Revenue 
funding

150 273* 692 692 767 767 767 767 767 767 767 7,174

Capital funding 0 118 668 1,455 1,455 1,455 1,455 1,455 1,455 1,455 1,455 12,426

Total 150 391 1,359 2,147 2,222 2,222 2,222 2,222 2,222 2,222 2,222 19,600

Funding will be split 63% capital and 37% revenue.

Pride in Place Funding Profile: Phase 2

Funding post financial year 2028/29 will be reviewed at the next Spending Review.

*Revenue funding paid across two tranches in Year 1 (2026/27) of the programme – 50% at the start of the financial year, and the remaining 
50% on approval of the Chair, board membership, and boundary change.

Values are rounded.

Investment Period 1 Investment Period 2 Investment Period 3
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3.5 When thinking about the use of resource over the lifetime of the 
programme, the Board may also wish to bear in mind the requirement to 
move towards an entirely community led model by the end of Year 3.  

 
 
 
4. Recommendations  
 
4.1 The Neighbourhood Board is asked to: 
 

• Note the Pride in Place funding profile and requirements.  
• Receive the Capacity Funding financial position as of 31 August 2026, and 

raise any questions they may have. 
• Propose any changes to future financial reporting that may support the 

Board in their decision-making role. 
 
 
 
 
5. Links to Programme Guidance 
 

Pride in Place Delivery Guidance 

Indicative list of potential projects and initiatives that can be funded 

 

 
 
 
6. Appendices 
 

Appendix 1: Capacity Funding Financial Position as of 31 August 2026 
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Appendix 1: Pride Place - Capacity Funding as at August 2026 - Financial Year 2026/2027

Account(T)
Budget for Year 

(1)
Budget YTD       

(2)

Actuals to 
August 2026        

(3)
Variance YTD                

(4) Brief Description
Forecast to 
March 2027

Employee Costs £56,100 £16,830 £14,702 £2,128 Funding Community Development Manager to 31 March 2027 - (9.5 months) £56,470

Equipment Purchase £300 £300 £159 £141 Mobile Phone £300
Equipment Maintenance £0 £0 £242 -£242 IT Licences £240
Printing £5,000 £3,125 £756 £2,369 Printing of programme materials including workshop resources and flyers £5,000
General Expenses £1,700 £1,700 £203 £1,498 Venue Hire £1,700

Professional Services £81,020 £50,638 £36,698 £13,939
Independent organisations commissioned to recruit the Neighbourhood Board and deliver a 
deliberative resident engagement process £65,200

£0
Additional community engagement activity, outreach & 'quick wins' - proposed from 
September 2026 £23,460

£0 Secretariat Support from MBC: proposed from September 2026 £2,450
Mobile Telephones £0 £0 £33 -£33 Initial mobile phone bill £200
Direct I.T. Purchases £3,000 £1,500 £895 £605 Laptop £2,000
Non-Staff Advertising £250 £250 £250 £0 Social Media advertising for Neighbourhood Board recruitment £350
Training £2,000 £2,000 £0 £2,000 To support the further development of the Board if required £2,000
Controlled Running Costs £93,270 £59,513 £39,237 £20,276 £102,900
Govt Grants -£149,370 -£74,685 -£53,929 -£20,756
External Interest received -£7,281 £7,281 Interest calculated to August 2026, these will be additional monies that can be spent -£10,000
Controlled Income -£149,370 -£74,685 -£61,210 -£20,756 -£10,000

£0 £1,658 -£68,481 £8,929 £149,370

Spend in 2024/2025 £630 £630 £635 -£5 Ipsos Mori workshop expenses - venue hire, promotion and resources £630
£150,000 £76,973 £54,574 £22,399 £150,000

(1) This is the full budget for year - 2026/27
(2) This is the profiled cumulative budget to any point in time.
(3) Actuals to any point in time.
(4) Variance compared to the profile budget

Date 
Received Description Amount

30/04/2026 Capital amount (MQ97) £117,604

£117,604

28/01/2026 Capacity Funding £150,000
19/03/2026 Tranche 1 £135,000
14/08/2026 Tranche 2 £138,462

£423,462
Unallocated Revenue £273,462

balance not yet spent at end of Aug - £95,426
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Park Wood and Senacre Pride 
in Place Neighbourhood Board 
Meeting  

22 September 
2026  

 

Community Engagement Update and Review of Resident 
Feedback 
 

 

Purpose of Report and Executive Summary  

This report provides the Neighbourhood Board with an overview of the community 
engagement activity undertaken to date and outlines engagement activity planned 
between now and November 2026.  

It includes the Resident Roadmap developed by local residents through a deliberative 
engagement programme led by an independent community engagement organisation. 

 

 

Neighbourhood Board is asked to:  

1. Note the engagement and insight gathering activity undertaken to date and 
planned, and raise any ideas for future engagement activity based on their local 
knowledge and experience. 

2. Receive the Resident Roadmap and consider its findings, including how these will 
be used in the production of the Pride in Place plan, and how to feedback to the 
Resident Panel. 

3. Note the planned programme of engagement leading to submission of the Pride 
in Place Plan and consider the role of Board Members as the programme 
develops. 
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1. Introduction 
 
1.1 A core principle of Pride in Place is that local people should shape the future 

of their neighbourhood. Community engagement is a mandatory part of the 
development of the Pride in Place Ten-Year Plan, which must be submitted 
to the Ministry of Housing, Communities and Local Government (MHCLG) by 
30 November 2026. Local people should also be involved on an ongoing 
basis to support the development, delivery and impact assessment of 
community initiatives.  
 

1.2 Over recent months, engagement activities have been undertaken to 
understand local priorities, identify opportunities, and ensure that the Pride 
in Place plan will reflect the experiences and aspirations of people living and 
working in Park Wood and Senacre.  
 

1.3 This work has focussed on high-quality, in-depth engagement that also 
builds stakeholder relationships and the capacity and interest of local 
residents to get involved. This supports the longer-term aim of embedding 
ongoing involvement in the programme, as well as informing the local 
vision for Pride in Place.  
 

1.4 The most significant element of this work was the independent resident 
deliberative programme delivered by Engage, Consult, Facilitate (E.C.F), 
Demos and the Centre for Thriving Places, commissioned using the 
Capacity Funding. This brought together a demographically reflective panel 
of local residents to explore the Pride in Place aims in-depth, and establish 
a legitimate community mandate to guide long-term investment decisions. 
The resulting Roadmap is attached for the Board’s consideration as 
Appendix 1.  
 

1.5 Other activity undertaken and planned is summarised below. The full 
results of these will be shared with the Neighbourhood Board and 
summarised for discussion at the October meeting.  

 
 
 
 
2. Community Engagement Activity to Date 
 
2.1 In addition to the deliberative engagement programme undertaken by ECF, 

additional engagement activity undertaken so far has included: 

• Two half-day resident workshops run as part of an Ipsos MORI pilot – 
focussing on early priority identification and options for ‘quick wins’. 
These were featured within the Community Engagement best practice 
toolkit shared by MHCLG. 

• Community conversations undertaken as part of general Pride in Place 
promotion, Neighbourhood Board recruitment and outreach activity. 
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• Open and ongoing engagement through the Pride in Place page on the 
Let's Talk Maidstone online hub asking ‘What Would You Change’, with 
the ability to comment and mark locations on the area map. 

• Stakeholder discussions with around 25 different organisations working 
within the neighbourhood, identifying interest in the programme, 
opportunities for future collaboration, and what they have heard from 
the community through their own insight-gathering. 

• Ward walks and local conversations to identify community assets, 
challenges and opportunities. 

• Ongoing awareness-raising through Council communication channels 
and partner networks.  

 
2.2 This activity is building a strong evidence base and has generated valuable 

insight into the issues that matter most to residents and stakeholders. In 
addition to this, we have undertaken an asset mapping process and collated 
neighbourhood data from a range of sources to support the overall picture 
of the place and its people. This includes the data pack provided by MHCLG 
and a Pen Portrait of the area pulled from a range of Maidstone Borough 
Council data. 

 
 
 
 
3. Planned Community Engagement Activity and the Neighbourhood 

Board 
 
3.1 The Board has an important role to play in supporting community 

engagement, and is asked to consider how this could develop in the future. 
Board members are uniquely placed to act as ambassadors or champions 
for the programme and help share information and strengthen connections 
between the Board and the wider community.  

3.2 Members may wish to note the following planned activity: 

• A September stakeholder sounding board with local voluntary and 
community, public sector, faith and other partners. 

• Further engagement with residents to review and rank the priorities 
that have emerged to date. 

• A review of the responses to Maidstone Borough Council’s borough-wide 
Resident Survey undertaken in August 2026, with data filtered to Pride 
in Place area post codes. 

• Targeted engagement with young people, whose voices are currently 
underrepresented, delivered through local youth providers. 

• Providing Board members with Community Conversation cards to help 
them capture informal feedback they hear when out and about. 

 
 
 
 
4. Recommendations 
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4.1 The Neighbourhood Board is asked to: 

• Note the engagement and insight gathering activity undertaken to date 
and planned, and raise any ideas for future engagement activity based 
on their local knowledge and experience. 

• Receive the Resident Roadmap and consider its findings, including how 
these will be used in the production of the Pride in Place plan, and how 
to feedback to the resident panel.  

• Note the planned programme of engagement leading to submission of 
the Pride in Place Plan and consider the role of Board Members as the 
programme develops 

 
 
 
 
5. Appendices  
 

Appendix 1: Resident Roadmap 
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Park Wood and Senacre Pride 
in Place Neighbourhood Board 
Meeting  

22 September 
2026  

 

The Vision for Park Wood and Senacre: Pride in Place plans 
 

 

Purpose of Report and Executive Summary  

We must produce a Pride in Place plan which sets out the local community’s ten-
year vision for change, and how the Neighbourhood Board will deliver this change.  
 
This plan must be submitted to the Ministry for Housing, Communities and Local 
Government (MHCLG) by 30th November 2026, accompanied by a four-year 
investment plan which sets out at a high level how the funding will be invested 
across the priorities identified in the plan.   
 

This report sets out the content that must be included, with comments on what we 
already have and what we are working on, and the key points for the Board to discuss 
and agree at the October Board meeting.   

 

Neighbourhood Board is asked to:  

1. Note the required content for the Pride in Place plan and how to access 
further context from government guidance if required.  

2. Note the proposal that the Community Development Project Manager 
produces a first draft based on community engagement findings for the 
October Board meeting, to be updated following Board feedback and further 
community engagement.  
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1. Introduction and Background  
 
1.1 We must produce a Pride in Place plan which sets out the local community’s 

ten-year vision for change, and how the Neighbourhood Board will deliver 
this change on their behalf.  
 

1.2 This plan must be submitted to the Ministry for Housing, Communities and 
Local Government (MHCLG) by 30th November 2026, accompanied by a 
four-year investment plan which sets out at a high level how the funding 
will be invested across the priorities identified in the plan.   
 

1.3 The plan is a chance to explain to people what Pride in Place will achieve in 
our area and can include quotes, diagrams and photos that help bring it to 
life. It will be published and widely shared with local people and 
organisations.  

 
1.4 This paper shares the government template covering the content that must 

be included in this plan, with commentary on the information we already 
know, information we are still gathering, and the key points for the Board 
to discuss and agree.  
 

1.5 The government guidance on the Pride in Place plans can also be accessed 
through the Neighbourhood Board’s new SharePoint site, along with links to 
plans from Pride in Place Phase 1 places which have already been approved 
by the government and published. It is worth noting however that the 
guidance has changed for Phase 2, so their content is slightly different.  

 
1.6 We propose to bring an early ‘starter for ten’ draft to the Board meeting in 

October, with questions and options highlighted for the Board. The vision 
and priorities will still be forming at this stage as community engagement is 
ongoing.  
 

1.7 Section 2 below sets out what the plan must contain. The required 
content according to national guidance is in bold below. The 
information in blue is commentary for the Neighbourhood Board.  
 

 
 
1.   The Content   
 
 
Section 1: The 10-year vision   [Guide 250-500 words]   
 
Short vision statement for your place over the next decade:   

• What will the neighbourhood look and feel like?   
• How will life be different?   
• What will success look like?    

 
A first draft will be produced based on the community engagement findings to date, to be 
discussed and agreed following Board feedback in October.  
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Section 2: Place and people  [Guide 500-750 words]   
 
Each place will have its own interpretation of what is core to the identity of the 
area, and you should adapt the following suggestions according to what matters 
to your place.   

• You may wish to include a short description of your area  
• Its geography; history; identity; and story so far  

• You must include a map of the agreed boundary  
• This must match the correct geographic boundary for your place, as 

agreed in your Neighbourhood Board and Boundary submission    
 
We have facts and figures on the challenges and assets in the area in the Pen Portrait 
produced by Maidstone Borough Council and the data pack provided by MHCLG. These 
documents are saved in the Neighbourhood Board SharePoint area for review before the 
October Board meeting. The iPSOS Mori workshops and the deliberative engagement 
workshops have explored the identify and story of the area with residents. Our boundary 
map, approved by MHCLG in August, is ready for inclusion.  
  
Section 3: Community engagement  [Guide 1,000 words]   
 
When writing this section, please explain the variety of ways that you have 
involved the community and local residents in developing your Pride in Place 
Plan. This might include some of the methods shared in the PiPP Community 
Engagement Toolkit, and is likely to include methods bespoke to your 
neighbourhood and community.    

• Who you engaged in the community  
• Consider residents, groups, geographies  

• How did you engage?  
• Show how you have reached out to all parts of the community  

• How have you reached seldom heard groups?   
• Were there any parts of the community who have proved more difficult 

to reach and how do you plan to address this?   
• What were the key themes emerging?   

• You may want to summarise the key themes  to refer back to in 
subsequent sections  

   
The Community Engagement paper also included in today’s Board papers sets out a high-
level summary of the engagement carried out and planned. We will expand on this for 
Section 3, and acknowledge that community engagement will be ongoing as the 
programme develops and throughout.  
  
Section 4: What we learned [Guide 1,000 words]   
 
This should reference evidence from your community engagement and may 
include information from the data pack and polling provided by MHCLG; and any 
additional local data, case studies, and stories you feel are relevant:   

• What are the most important challenges and opportunities facing your 
neighbourhood over the next decade?   

 
This section will be drawn from a summary of the community engagement feedback, 
including views from local organisations gathered at the stakeholder workshop. It will also 
include relevant data from the Borough wide Resident’s Survey (where it was possible to 
map responses from Pride in Place patch postcodes). As noted above, we have the area 
Pen Portrait and MHCLG data pack.  
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Neighbourhood Board members are asked to consider any other sources of local 
information, existing Case Studies or findings that they feel will inform the local challenges 
and opportunities.  
 
Section 5: Priorities for change   [Guide 500-750 words per priority]   
 
You should include details of what overarching themes you wish to prioritise, as 
identified by your community engagement and broader evidence base. For each 
priority, consider:   

• Why does it matter?   
• What challenge or opportunity is this priority responding to?   

• How did residents shape this priority?   
• How did community engagement influence this priority and your 

proposed approach?   
• What does success look like?   

• How will residents, businesses or communities experience the 
neighbourhood differently if this priority is successfully delivered?   

• What is your approach?   
• What interventions, actions, or investments will contribute to achieving 

this priority?   
 

This section will be drawn from a summary of the community engagement feedback, 
including the roadmap provided by independent organisation E.C.F based on the 
deliberative engagement workshops.  
 
Section 6:  Delivering the vision together    
 
Community leadership and continuous improvement  [Guide 500-750 words]   
 
This section may include:   

• How you will continue to engage and consult the local community and 
other relevant people and organisations to deliver this vision over the next 
10 years  
• Including how residents will remain involved and priorities continue to 

be tested   
• Whether the Board has started to consider plans for moving towards a 

community-led delivery model  
• This might include plans to work with an existing trusted organisation 

in your community, build leadership capacity in your Neighbourhood 
Board, map assets of community value or attract more funding through 
philanthropy or other grants. You might even be looking further ahead 
and exploring different legal structures that would enable you to 
generate revenue, take ownership of assets and employ staff. (There 
will be opportunities to learn more about these different models over 
the next couple of years.)   

• How the Board will monitor progress, learn, and adapt over time  
• What plans does the Board have to review outcomes and progress; and 

refine priorities and approaches over time?   
 
Maidstone Borough Council’s engagement team can support the Neighbourhood Board in 
developing a plan for ongoing activity that offers local people a range of options to be 
involved in the delivery of Pride in Place. This will include options to commission 
engagement activity and/or work with local organisations to develop local capacity for 
impact assessment.  
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Options for moving toward a community-led delivery model by the end of Year 3 do not 
need to be detailed at this stage; however the Neighbourhood Board may wish to consider 
its approach to exploring this.     
 
6.2 Partnership working [Guide 500-750 words]   
 

• What role will local partners play in achieving the Pride in Place vision?   
• This may include community organisations, local businesses, public 

sector partners and other anchor institutions  
 

The ways in which local voluntary and community organisations and businesses  can play 
a role in Pride in Place has been discussed in local briefings and partner updates since 
Spring 2026, and will also be explored at the stakeholder workshop in September. Ideas 
previously raised for the Board to consider include having thematic sub-groups, working 
groups and/or panels supporting planning and funding options, and continuing to build 
relationships with other local investment and engagement programmes.  
 
Neighbourhood Board members are asked for any further suggestions relating to 
partnership working and collaboration.  
 
6.3 Governance, accountability, and decision-making [Guide 500-750 words]  
  
You should use this section to outline the governance arrangements including 
how decisions are made and who will be accountable for delivery. Consider:   

• The Board   
• Membership, leadership, ways of working, and distinction from the 

local authority   
• The accountable body   

• The role the accountable body will play in financial management, 
assurance, and compliance  

• Decision making and transparency   
• How will decisions be taken, and governance and transparency 

requirements be met?    
• Investment and project selection   

• Give an overview of how projects for investment will be identified and 
selected  

 
The Pride in Place guidance gives us a clear steer in terms of the role Maidstone Borough 
Council plays as the accountable body. This alongside the governance documents 
supporting the Neighbourhood Board will cover much of this section.  
 
The key area for future Neighbourhood Board discussion is investment and project 
selection. Approaches from other Pride in Place areas can be considered to identify learning 
or good practice we may wish to apply in Maidstone.  
 
 
 
 
2. Recommendations  
 

2.1 The Neighbourhood Board is asked to: 
• Note the required content for the Pride in Place plan and how to access 

further context from government guidance if required.  
• Note the proposal that the Community Development Project Manager 

produces a first draft with headlines based on community engagement 
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findings for the October Board meeting, to be updated following Board 
feedback and further community engagement. 
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Park Wood and Senacre Pride 
in Place Neighbourhood Board 
Meeting  

22 September 
2026  

 

Communications Update and Discussion 
 

 

Purpose of Report and Executive Summary  

Effective communication will be key to the success and impact of Pride in Place. 

 Activity so far has been supported by Maidstone Borough Council, who are happy to 
continue to offer support if required, but the Board will wish to consider how they can 
best reach and involve a diverse range of residents.  

This report provides an update on Communications activity to date and proposes some 
key discussion points for the Board, to help establish a way forward.  

 

 

Neighbourhood Board is asked to:  

1. Agree Communications as a key workstream for the project. 
2. Note the communications activity already underway.  
3. Discuss the key questions set out in this paper.  
4. Identify Board members interested in developing a communications plan.  
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1. Introduction  
 
1.1 Pride in place can only succeed if local people understand the programme, 

know how to get involved, and can see how their views are influencing 
investment decisions. Effective communication will:  

• Raise awareness of Pride in Place. 
• Reach and involve a diverse range of residents. 
• Ensure residents and local organisations hear about engagement 

opportunities, funding opportunities and programme progress. 
• Support transparency and accountability. 
• Build trust and maintain interest over the ten-year programme. 

 
1.2 Communications should therefore be viewed as a core part of delivery, 

rather than an add-on, and the Board will benefit from a clear 
communications plan setting out key audiences, messages, channels and 
responsibilities. 

 
 
 
 
2. Communications So Far  

 
2.1 Maidstone Borough Council's Communications Team has been supporting 

the programme during its set-up phase. Activity delivered and underway 
includes: 

• Updating the Pride in Place webpage and developing it as a central 
source of information.  

• Worked with designer to create initial digital assets. 
• Organised a leaflet drop to the whole of the patch to introduce Pride 

in Place and promote engagement and Board recruitment 
• Publication of a news article announcing the formation of the 

Neighbourhood Board. 
• Maintaining the Pride in Place presence on Let’s Talk Maidstone, 

where residents can access information and share feedback.  
• Establishing a list of residents who have expressed an interest in the 

programme or been involved in engagement and wish to receive 
future updates. 

• Proposing a second leaflet drop to households across the area to 
promote upcoming opportunities for involvement and feedback. 

• Sharing updates through partner organisations and stakeholder 
networks, and the Maidstone Borough Council newsletters and social 
media accounts 

 
2.2 Community engagement activity has also helped raise awareness of Pride in 

Place and establish the building blocks for ongoing involvement. This is 
covered in the Community Engagement Update and Review of Community 
Feedback 
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3. Questions for Board Discussion 
 
3.1 The Board is invited to consider the following: 

 
3.2 Reaching Residents: 

• What are the most effective ways to reach people living in our Pride 
in Place communities? 

• How do we make sure we are reaching people of all ages and 
backgrounds?  

• Which communication methods are likely to reach people who do not 
normally engage with formal consultation, or prefer non-digital 
options? 
 

3.3 Existing Assets: What assets do we already have? For example, this could 
include 

• Pride in Place webpage 
• Let’s Talk Maidstone platform 
• The website hosted by E.C.F which will be handed over to the 

Neighbourhood Board once the deliberative engagement is complete. 
• Growing mailing list of interested residents. 
• Board members with expertise in communications, marketing, media. 
• Board member networks and community contacts. 
• Partner organisations able to share information. 
• Support from Maidstone Borough Council’s communications team. 

 
3.4 Additional Assets and Ownership: What additional assets and support might 

we need, and how should this be coordinated and overseen? This could 
include: 

• Paid or voluntary communications support and expertise 
• Community champion or Ambassador roles for Pride in Place   
• Branding and communications guidance to ensure a strong identity 

for the programme and understanding of the Neighbourhood Board 
• Focussed social media presence  
• Printed material templates, banners, T-Shirts. 

 
 

 
 

4. Recommendations 
 

4.1 Given the breadth of this topic and the limited time available during Board 
meetings, it is recommended that: 
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• The Board recognises communications as a key workstream of the 
Pride in Place programme. 

• A small sub-group or task and finish group of two to three Board 
members be identified to support the development of a 
communications plan, with the initial support of The Council’s 
Communications team.  

• The group brings proposals back to a future Board meeting for 
approval. 
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Meetings will take place at various venues in Park Wood, Senacre, and parts of Mangravet, 
Shepway, Loose and Linton areas.  
 
The board will need to agree the following proposed future meeting dates: 
 
Date Time 
Wednesday 21 October  6:00 p.m. – 8:00 p.m. 
Tuesday 17 November   6:00 p.m. – 8:00 p.m. 
Tuesday 15 December  6:00 p.m. – 8:00 p.m. 
Wednesday 20 January  6:00 p.m. – 8:00 p.m. 
Tuesday 23 February  6:00 p.m. – 8:00 p.m. 
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Pride in Place Forward Plan 
 
Meeting 
date 

Decision / 
Noting Key items / decisions Lead service / 

officer 

For Noting 

• Funding and Finance Update  
• The Vision for Park Wood and Senacre: Pride in Place plans 
• Community Engagement Update and Review of Resident Feedback 
• Communications update and discussion 
• Training Plan for Board Members 22 

September 
2026 

For Decision 
• Terms of Reference and Code of Conduct  
• Establishment of Working Groups 
• Future meeting dates 

Heather 
Brightwell, 
Community 
Development 
Project Manager 

For Noting • Draft of 10-Year Plan 
October 
2026 

For Decision 
• Vision, priorities and actions agreed  
• Recruitment of Young Person Board Member (18-25 yrs) 
• Quick-wins 

Heather 
Brightwell, 
Community 
Development 
Project Manager 

For Noting • Feedback to the community on Pride in Place plan 
November 
2026 

For Decision • Final sign off: Pride in Place plan incl. 4-year investment plan 

Heather 
Brightwell, 
Community 
Development 
Project Manager 

December 
2026 For Noting •  

Heather 
Brightwell, 
Community 

81

A
genda Item

 13



For Decision • Planning for the delivery phase: priority projects and ongoing community 
engagement 

Development 
Project Manager 
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