
How We Will Measure Success 
•  Feedback from our staff engagement surveys
•  Feedback from managers surveys  
•  Feedback from learning and development activities  
•  Exit interview feedback 
•  Key performance indicators  
•  Quarterly workforce reports 
•  Feedback on our recruitment process and new starter experiences  
•  Annual report on equality data and gender pay gap reporting  

Workforce Strategy

2024-2029 Our Staff  Values: We work together    •    W
e respect everyone    •    We develop and grow    

•  
  W

e 
m

ak
e 

a 
di

ff 
er

en
ce

   
 •

   
 W

e 
ca

re
    •

Our  
Workforce  

Themes and  
Outcomes

Th

em
e 4 Them

e 1

Our Brand and R
ecr

ui
tm

en
t

W
ellbeing and Reward

In
cl

us
io

n and Belonging Talent and Developm
ent

Them

e 
2

Them

e 3

Our O
utco

m
es B

y 2
029

• 
An open and in

clu
siv

e w
ork

 envir
onm

ent.

• 
A se

nse
 of b

elonging and in
clu

sio
n to

 th
e w

ork
place

  

em
powerin

g em
ploye

es t
o brin

g th
eir 

whole se
lve

s t
o w

ork
.

• 
A cu

ltu
re

 of r
eco

gnisi
ng th

e va
lu

e of d
ive

rs
e vi

ews.

• 
Deve

lopm
ent t

hro
ugh tr

aining about e
qualit

y, 
 

dive
rs

ity
 and in

clu
siv

ity
 fo

r a
ll s

ta
ff.

• 
The Council

 appeals 
to

 a dive
rs

e ra
nge of c

andidate
s, 

 

re
flecti

ve
 of o

ur c
om

m
uniti

es. 

Our O
utco

m
es B

y 2
029

• 
Flexib

le and in
nova

tiv
e re

cr
uitm

ent p
ra

cti
ce

s t
o ensu

re
  

we m
atch

 th
e ri

ght p
eople w

ith
 th

e ri
ght r

oles. 

• 
Path

ways
 in

to
 th

e org
anisa

tio
n th

ro
ugh appre

ntic
esh

ips, 
 

gra
duate

 sc
hem

es, 
and w

ork
 exp

erie
nce

 place
m

ents.

• 
Clear, a

ttr
acti

ve
, a

nd in
clu

siv
e em

ploye
r b

ra
nd th

at e
m

phasis
es 

th
e va

lu
e of w

ork
ing w

ith
 us. 

• 
Indivi

duals 
are

 re
cr

uite
d base

d on th
eir 

dem
onstr

atio
n of o

ur 

va
lu

es t
hro

ugh a va
lu

e-b
ase

d re
cr

uitm
ent a

ppro
ach

.

Our Outcom
es By 2029

• A talent m
anagem

ent system
 that’s inclusive, helping 

 us find and deploy excellent talent.

• A clear talent and succession paths, using program
s like graduate 

schem
es and apprenticeships to develop our staff. 

• Areas of expertise are recognised and we work together to share 

 and build skills, including m
oving our workforce,  

so talent flows to work.

• As a learning organisation, we continuously develop  

and learn from
 experiences, staying at the forefront  

in our com
m

unity.

Our Outcom
es By 2029

• Benefits and rewards are inclusive, flexible, 

 and adaptable to diverse and evolving needs, ensuring  

our com
petitiveness in the external job m

arket. 

• High perform
ance is acknowledged and rewarded, both  

for individual achievem
ents and team

 contributions.

• Actively prom
ote wellbeing opportunities and take steps  

to support the physical and m
ental health of our staff in the workplace. 

• Agile and flexible working practices contribute to a positive work-life balance.

• Knowledge and skills of our m
anagers and staff are enhanced, fostering better 

awareness to m
anage and im

prove their own and others’ m
ental wellbeing.

How will we support YOU
1 - Talent & Development

We will: 

• Support our staff by creating and implementing efficient systems for 
people, performance, and talent management.

• Continue to enhance the skills and capabilities of our staff,  
ensuring they meet the organisation’s requirements. 

• Establish a learning culture with clear and meaningful  
opportunities that align with the strategic vision and  

priorities of the organisation. This includes recognising  
our role as leaders in our place.

• Encourage a growth mindset among our staff, fostering 
a sense of responsibility for their own learning journey.

2 - Our Brand & Recruitment 
We will: 
• Create a distinctive and positive employer brand 

that highlights the unique, exciting, and inspiring 
aspects of Maidstone Council. 

• Promote the Council as an excellent workplace 
by showcasing the various flexible working 
options, emphasising our values, and promoting 
opportunities for growth and development.  

• Utilise a variety of recruitment strategies 
when exploring different work engagements, 
including permanent positions, interim roles, 
short-term contracts, or other alternative work 
arrangements.

3 - Wellbeing and Reward 
We will: 

• Have a flexible and fair approach to reward and  
recognition, ensuring that we acknowledge and 

reward the contributions and achievements of our 
workforce.  

• Have a proactive approach to employee wellbeing, 
supporting staff in maintaining a sustainable work-life 

balance. 

• Have a transparent and fair pay and reward frameworks 
that contribute to fostering a sense of wellbeing among our 

staff.

4 - Inclusion and Belonging
We will: 

• Aim for our staff to feel empowered to ‘bring 
their authentic selves’ to work. We value their 

unique perspectives and experiences, considering 
them essential to our organisational identity.

• Gain a better understanding of the needs of our stakeholders  
and the communities we represent, ultimately contributing to the 

achievement of our strategic vision.


